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o

1, The Chief Dispatcher's Office in the Ministry for Transportation (under the 25X1

Main Administration for Operations and Traffic) is subdivided intoc theee depart- -

. ments - Operating Facilities (Fahrdienst), Traffic, am Locomotive Service (Lok- ° )

.. dienst). The representative of each of these departmerts assists Chief Dispatcher {,/

Maeder (fnu) who directs the 6ffice, A Shift Mispatcher actually runs the effice _",v(/ T
during the course of a shift and is responsib}e for the operative work of all /

three branch departments.
.\

2. The Operating Facilities Department is domposed of two,@ontrol Bispatchers v l )

(Kontrolldispatchern), Cortrol Dispatcher I (Kd I) whe has charge of the Reighs- \ \/n/'

%ﬂ%}gu_n Greifswald, Dresden, Cottbusyand Berlin, and Cantrol Dispatcher II i '

Kd II) in charge of '_E_eichsbakmdirektioneyf Halle, Magdgburg,,Erf,urt}ard Schwerin, \
Ta oy 2w g 0T Ty ‘

\

3

| REd ; s
.- - 3, Functions of the Control Dispatchers - A £00md), 00 and AW mrns: the . \(
V’ vv\/r'/‘

“* " omtrol Mispatchers receive operational situation reports from the individual .

* Reichsbahndirektionene listing: AV
a) Use of the entry tracks (Einfahrgleise) to the most important East German oo

shunting stations, specifying empty tracks and those in use. .
b) Uncoupled trains, i.e. those freight trains which at the time of the report N
are not coupled with locomotives and cannot be moved within the next 6-baurs,- The se \}/ ‘
b
8!

trains are described by number, location, destination station, t e § -
¢) Backwash trains (Rueckstauzuege), i.e. trains not-accepted M e iy |
various Direktionen for any reasn, - - OB X
d) Operational difficulties of the individual Directionen described in brief: v \\/
© .~ ~ key phrases. ' ' //‘
ﬁé D A R2¥Grours the following additional repo rts come in: (e

R a) Delays of over 10 minutes for interzonal trains. ‘ \i

b) Train movements, classified according to passenger and freight trains. N

¢) Delays of passenger ard freight trains by individual Reichs 8 >\ v
ins brokien down according to origin, whether from the -East, i ‘\g .

g ~25X1
These reports are entered in special DOOKS ed to the Chief Dispatcher each ‘/'\ v
L] -

orning, From them he formulates the work for the individual Direktionen and puts

together the situation report. The reports from the Traffic Service which are re-— g
. _ceived at the same time as the operation reports are also brought to the Chief Dis- Y
pateher daily for evaluation. R o

- o game e T TR e 1 - e L e R e T1 T e e e
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L. A staff conference is held every day, including Sundays, at{ 9:+8@mkours,
attended by representatives of the Chief Dispatcher?fs Office, the Main Adninis-
trations for Operations and Traffie, for Machine Serviceyand for Railway Car b
Maintenance, as well as by the Ministry's Party Secretary. In particularly
serious situations, the State Secretary also appears. At this staff conference,
the work for the next 24 hours is determined,

5. The daily situation report with specific assignments « but without the operation
numbers - is then gent to the individual onen by teletype., After
transmittal, the ,ﬁ etype ﬁ’fflee delivers the teletype rolls to the Chief Disp&tcharss
Office,- th:re they are numbered- and -locked in the safe Copies of the report go te
the Minis tﬁ“ for Transportation, the State Secretary for Railroad Matters, the State ',
Planning Comnission, Statistics,and the State Security Service, The operation numbers v
are transmitted separately throzgh the Dispntcher’c Office by redio telephone, The -
situation report is made up of: :

a., A slogan from the current Neues Deut schland newspaper,

b. Operation numbers, —

¢, Hailway car movemert s, :

de Average delays in each isbahndirektion, in passenger amd freight trains,

¢. Special remarks (Im besonderem '

f. Orders for the dgy (Fuer die weitere Arbeit wirt befohlen),

iy

6. Contrel Dispatcher I handles, in additionsall border traffie to the East, v
Border crossings of the on Greifswald < Grambow (Scheune)
Border caesgings of the Reichs shndirektion Berlin - Kuestrin and Frankfurt/Order:
Bordqr c@s;mgs of the N hod. p Cottbus =~ Horka, Guben aml Forst. (At ‘/

‘ : - : ain be operating ¥V

a) At Grambow, one empty Ow~Wg~Zug (PKP) and a train with mixed freight is delivered

daily,

At Kuestrin, potash trains are sent in the dlrection of Danzig, gererally 1 train

of 60 cars and 1,200 to 1,300 tons of potash content daily, The potash comes

chiefly from the Unterbreizbach or Sollstedt mines near Erfurt. _

At Frankfurt/Oder, en pty PKP=O-Wg, loaded trains (bel Zuege), tank cars, refri- \/

gerator carssamd military transport are del ivered, -

At Horka, it”is mostly empty PKP-O cars, on the average, 6 traims of 60 cars a day.

At Forst, gererally only empty cars are turned over,
On the whole, 13500 to 1,600 railway cars are delivered to Poland daily (‘ohese are
empty PKP-O-Wg The gl anned quota of 1,800 empty cars daily has not yet been achieveg.
Thers are approximately 2,000 Polish railway cars in Eaa“t Gem.ny every day.

/l [
b) The Chief Disatcher's Office has a di rect telephon- line to the Railroad o

Ministry in Warsew, Every day, generally about 11:;08wWwurs, Warsaw calls and passes -
on its requirements for the next day, The,8hift Mepatcher thereupon gets in touch V'
with the control offices for the various types of rallway cars and learns their loca~
tion, Oil tank cars are generally in Marzahn nesr Berlin, Fuerstenberg/Havel, Krumpa | oy
(a washing installation for tank cars is also located here), Riesa (gasoline tank cars) 4
efiin Ruhlard. Refrigerator cars stamd in the Berlin-Wriezener Station. The Chief o e
Dispatcherts Office then calls the appropriate I, ¢n ard arranges the
necessary remvals, , Tmm————

[

i

the regular schedule are reported tojthe Chief Dispatcherts Offiee by the individual

Te All special freight trains mtm% rk jurkkdiction which are not carried on /
%mm. Between uou of these special trains are logged during a
hour peried in @ special book as follows:

(/

Special Train fram o lzaving Bw
1901 Angermuende Halle  Eberswszlde Pankow Eberswal de
74 B 1:08 3:20. 56233

The Locomotive Service scquainted with the Bw (locomotive) in question receives a
copy of the entry that Locomotive 562334 BwW Eberswalde is in movement, The Chief
Dispatcher's Offic e informs the appropriate Re; chsbahndi rektiﬁn that a special train
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with an Eberswalde locomotive is
time to get another locomotive ref ' s . EPE

Pankow to Halle is coupled. By this system, which was introguced in January

empty locomotive trips back to the home station (Heimat Bv) are practically eliminated.
By the erd of May 1955, the procedure had saved some 30,000 DME in coal and had also
cut down somewhat on car movement s,

8. Control Dispatcher I also has jurisdiction ower the Berlin S-Bahn although not

for operational purposes. The Dispatcher merely accepts reports relating to the
S-Bahn's courss of operations and passes them on to the appropriate authorities,
Reports of western propaganda activities in the West Berlin S-Bahn stations are trane-
mitted to the State Security Service over Basa Number 22 254 (The Hasa network is .
the irternal Reighshghp telephone network) In cases of a disruption of operations,
not only the State Security Service, but also the Main Administraticn head, the
Security Inspsction and - if the disturbance is seriocus enough - the State Secretary
are notified, All operational disturbances from 3rd to 1lst degree are reported to

the Chief Dis;patc'mr‘s Office.

9. The chief ﬁmctions of the ,sémtrol &ispatche rs are supposed to be blie supervision . v /
and guidance of all operational facilities. Due. to the mass of rq:orts,which take )
up two-thirds of the wrking time, however, the #ispatehers are gener unable to
cope with everything. As a result, the institution of a third @omtrel patcher ¥k
post is now planned. Under the new plan, one man;: will handle “the WV
Grei fswald, Berlinsand Cottbus, the seond Halle ard Magdeburg, while the third will ’
take care of the remainder.

10, Although the personnel plan (Stellenplan) of the Dispatcher's Office provides
an adequate number of employees, the necessary railroaders for the jobsrare not ¥ehe ’
fourd. The Cadre Department refuses many of these proposed on the ghunds of political ~
unguitability. BEmployees working in the Mini stry use every possible excuse to awid
taking the Jobs - in the first placesthose in the Dispatcher's Offic ¢ must subscribs

to the quarterly premium (Quartelspraemie), but not those in the Ministry. Secondly,

6% of the yearly wages of Dispatch Office employees are withheld by law for "improving

the living conditions for railroaders", Ministry employees fall into the adminis~
trative céatagory, and lose only 3% of their wages. Ang too, there is less pressure

on Ministry employees.

11, &'newly-~introduced duty roster for dispatchers (with the exception of station v
dismtchers) boasted & 4LO=hour work week and no rapid shift ghanges i.e. an afterncon
shift immediately after a morning shift., The duty roster was complied to keep the

same group always working together on the game shift, After a brief study, however,
it became apparent that despite the L;O-hours" week there was only one 72.hour break /
(Friday afternoon to Monday evening) and one free Sumay possible during a fouraweek
peiiod, Otherwise the roster,cal led for duty every dey, week in and week out, In
addition to duty time in a 208-hour period, 4 hours of politigal training were re-

quired, 2 hours of duty instruction,and 16 hours travelling the lines, To get in

the 16 hours of line travelling, the railroader is forced to use eithsr his free time,

or to travel to his share of posts inmediately after finishing the night shift. In
addition, a confereice of Reichsbahn employees is held every four weeks for the pur-

pose of excharging experiences, While there is no formal compulsion to attend, most .
prefer not to be conspicuous by continual absence and thus of ten saerifice the

Saturday from their one free weekend.

4 . ‘."4 o o z '
ﬁ/wﬂ%ﬂﬁm&te weideseh, co - 25X1
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4., A staff conference is held every day, including Surdays, at 9 8.0k,
attended by representatives of the Chief Dispatcher's 0ffice, the Main agninis-
trations for Dperations and Traffie, for Machine Services,and for Hailway Car
Haintenance, as well as by the lilnistry's Parly Secrotary. In particularly
gerious situations, the State Secretury also appears. At this staff conference,
the work for the next 24 hours is determined.

5. The daily situation report with specifie assignmert s = but without the operation
mumbers = is then sent to the individual Reichsbabndirvekiionen by teletype. After
transmittal, the teletype Office delivers the teletype relle to the Chief Nispatclecr's
Office, whers they are numbersd and locked in the safe. Coples of the report go to
the iinis ter for Transportation; the State Secretary for Railroad Matters, the State
Planning Caumlission, Statlstics,and the State Secwrily Service, The operation numbsrs
are transmitted separately through the Dispatcher'a Office by radic telephone. The
situation report is made up of: -

a. A slogan frum the current heues Deut schland newspaper,

b, Operation numbers,

¢, Railway car movementn,

d, Average delays in each jeichebzhndirekilon, in passenger amd freight irains,

e, Speciel remrks (In besonderen

f. Orders for the dgy (Fuer dic weiters Arbeit wirt befohlem).

6. Gontrol Dispatchor I hardles.in additionsall border traffic to the fsst.
Border crossings of the Reichsbahndirekiion Greifswald - Grambow {Scheune) .
Border croasings of the Eelchsbahndiraktion Berlin = Kuestrin and Frankfurt/Order
Border crossings of the Reichsbahndirektion Cotibue = Horka, Guben ard Forst., (At
' the end of July 1955, Coerlitz gtation will again be operating .

A transfer bookof the PKP,l is maintained for the border crossings,

a) At Grombow, one emply O-Wg-Zug {FKP) and a train with mixed freight is delivered
daily,
At Kuestrin, potash trains are sent in the direction of Danzig, gererally 1 train
of 60 care and 1,200 to 1,300 tons of potash content daily. The potash comes
chiefly from tLhe Unterbreizbach or Sollstedt mines near Brfurt,
AL Frankfurt/dder, snpty PKP=0-=Wg, loaded trains [bel ‘uege), tank cars, refri-
gerator carsyarmd military transport are del ivered.
At Horka, it is wostly empty FKP<O cars, on the average, 6 traims of 60 cars a da’
A% Farst, gemerally only empty cars are turned over.
On the whole, 1 500 to 1,600 railway cars are delivered to Foland dally (thess are
empty Pil-0O=Wg.) The jlanned quota of 1,800 empty cars daily has not yet been achieved
Thers are approximately 2,000 Polish rallway cars in Zast Germany every day-

b) The Chief Dispatcher’s Office has a direct telephone line to the Hailroad
Ministry in Warsaw. Zvery day. generally sbout 11 &.40 . Warsaw calls and passes
on its requirements for the next day. The shift Qismicher thersupon gets in touch
with the contiel offices fur the various typss of raliwey cars and learne their loca~
tion. O0il tank cars are gaerally in Marzahn near Berlin, Puerstenverg/Havel, Krumpa
{a washing installstion for tank cars is alse located herse), RAiesa {gasoline tmk curs)
=t in Buhlaml . Refrigerater cars stend in the Berlin-fricssner #tation., The Chief
Dispateher®s Office then calls the sppropriate Reichskahndirdction amd arranges the
necessary remvals. :

7. All special freight trains mot wder Bgzirk jurisdiction which are not carried on
the regular schedule sre reported to tl= Chief Diamtcher's Office by the individual
Reichsbahndirekidonen, Betwean 40and 60 of these spscial trains are logged during a
2, hour period in a special ook az follows:

Spegial Train fram fo leaving By .
31901 Angermuende  Halle [bsrswdlde FPankow Eberawal de
ThTh B 1:08 3:20 562334

The Locomotive Service acquainted with the Bw (locomotive) in question receives a
copy of the entry that locomotive 562334 Bw Yberswalde is in movement. The Chief
Dispatcherts Offi e informs the gpropriste Zeichgbahndirelktion that a special train
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with an Ebsrswalde locomotive is en route to rankow. ,SThe Reichsbahndirektion now has
ti:e to get another Jocomotive ready for Greifswald and see that the train from

Fankow to lialle is coupled. By this system, which was introduced in January 1955,
empty locomotive trips back to the home station (Heimat Bw) are practically eliminated,
By the el of HMay 1955, the procedure had saved some 30,000 DMZ in coal ard had alse
cul, down somewhat on car movensni s,

8, Contrl Dispatcher I also has jurisdiction over the Berlin S=Bahn although not
for operational purposes, The Dispatcher merely acceptes reports relating to the
&~Bahn's couree of operations and pasass them on to the sppropriate authorities.
Reports of western propaganda activities in the West Berlin S-Bahn stations are trans-
mitted to the State Security Service over Hass Number 22 254 (The Basa network is

the imternal Zeichsbahn telephome nefwork) In cases of a disruption of operations,
not only the State Security Service, but also the ain idministration head, the
Security Inspection and - if the disturbance is seriocus eiough = the State Secretury
are robified. A1l operational disturbances from %rd to lst degree are reported to

the Chief Dispateber's Office,

9. The chief functions of the ¢mirol dispaichers are au;posed to be the supervision
amd guldance of all operaticnal facilities, Due to the mass of reports,which take

up two-thirde of the wirking ti e, however, the flspatchers are generally unable to
cope with everything. As a2 result, the institution of a third éitrol Qispatcher

post is now planned, Under the new plan, one man will handle tle Reichshahndirakiionen
Greifswald, Berlingand Cottbus, the seond Halle and Magdeburg, while the third will
take careé of the remainder.

10, Although the peronnel plan {Stellenplan) of the Dispatcher®s Office provides

an adequate numner of employess, the necessary rallrcaders for the jobs mre not t2he
fourd ; The Cadre Departmert refuses many of th®se proposed on tie gourds of political
unsuitability. Employees working in the Minlsirxy use every poasible excuse to awid
%aking the Jobs - in the f{irst placepthose in the Dispatcher’s Office must subscribe
to the quarterly premium {(uartalspraemie), but not those in the Ninistry. JSecwndly,
6% of the yoarly wages of Dispateh Office employees are withheld by lew for “improving
the living conditions for rallrosders®. IMirdstry employers {2ll ‘nto the adminis-
trative datagory, and lose only 3% of thelr wagee. Ang too, tlere 1s less pressure
on Minisiry onployees, :

11, & cewiy=introduwced duty roster for dispatchere (with the exception of station
dismtchers) boasted a 40=hour work week and no rapid shift changes 1.e., an afternoon
shift immedintely after a morning shift, The duby roster was complled to keep ths
same growp always working togzether on tle some shift., After a brief study, however,
it bzeane apperent that despite the 40=hour. week there was only cne 72-hour break
(Friday afternoon to Monday ovening) and ¢ne free Sumday pousible during a fourcwesk
period. Otherwise the roster called for duty every day, week in and week out. In
addition to duty time in a 208=hour period, &4 hours of political training were re-
quired, 2 hours of duty instruction and 16 hours travelling the lines. To get in

the 16 'ours of lire travelling, the railroader is forced to use either his free tims,
ar o bLravel to his share of posts immediately after finishing the night shift. In
addition, & confererc e of Reichsbahn enployess is held every four weeks for the pur-
pose of exchaping experiences. Whiie there is nu formal compulsion to attend, most
prefer not to bs congpicuous by continual absence and thus of ten saerifice the
Saturday from their one free weckend.

1, :IQM Polish State Railroads, 25X1
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